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Good morning.  We’re delighted to have you with us today.  I’m Jeff Maurer, president and chief operating officer of U.S. Trust.

I would like to welcome you to the second annual U.S. Trust CEO Forum on “Best Businesses—Managing for the Long Term.”  

We held our first CEO Forum for U. S. Trust investment professionals as part of our annual internal investment conference last year.  It proved to be so interesting and edifying that this year, we decided to invite some of our most valued clients, as well. 

We’re privileged today to have as speakers the CEOs of four of America’s most successful corporations—Citigroup, General Dynamics, Nextel, and McGraw-Hill.  They’re here to talk about how their philosophy of managing for the long term has made their companies undisputed industry leaders.  

You will hear these gentlemen highlight the challenges and opportunities they foresee in managing their businesses as they focus on the interests of long-term shareholders.  We at U.S. Trust consider their companies to be among our nation’s, and the world’s, best businesses.  The keys to their success are their ability to adapt so swiftly to the rapid change that characterizes the current business environment and to adopt strategies that produce long-term sustained growth.

The companies and speakers you will hear this morning are outstanding representatives of our approach to equity investing.  And I’d like to take a moment to talk about U.S. Trust’s own philosophy of long-term investing and how it benefits our clients.

When we invest in equities, we look for “Best Businesses”--companies that we believe possess leading and defendable market positions, have strong balance sheets, generate free cash flow, and, most importantly, have strong leadership and the management vision to deliver attractive long-term returns to shareholders.  

You may wonder how we find the “Best Businesses” to invest in for our clients.   One of U.S. Trust’s great resources is our superb Research Division.  We have a first-rate team of 20 investment analysts, whose job is to analyze companies and ferret out the most successful.

We offer our clients the opportunity to invest in a full range of asset classes, including domestic and international equities, taxable and tax-exempt fixed-income securities, alternative investments, such as private equity and real estate, a hedge fund product and a recently-launched high-yield fund.  

In addition, our wealth management services include investment consulting, trust services, financial, tax and estate planning, and private banking.  As a result of our professional expertise and our ability to help our clients preserve and enhance their wealth over the past 150 years, we have become known as America’s premier investment and wealth management firm. 

We will begin our program today with Tim Donoghue, CEO of Nextel, a company with which U.S. Trust has had a long and rewarding relationship.  The entire wireless arena, and Nextel, in particular, are at the forefront of investment opportunities today, and Tim will share with you how Nextel intends to maintain its leadership position in the industry.  

Then we will hear from Terry McGraw, CEO of the company that bears his name, McGraw-Hill & Co.  Terry will share with you the challenges and opportunities of transforming what was essentially an “old economy” publishing company into what is today a “new economy” information services powerhouse.  

At 10 o’clock, Sandy Weil, chairman and CEO of Citigroup, will join us.  Sandy has long been a positive agent-of-change in the financial services business, and he has an exemplary track record of delivering long-term value to shareholders.  

Then Nicholas Chabraja [CHAIR/ RI / YA], the chairman and CEO of the General Dynamics Corporation, will share with us his vision for managing and excelling in the defense industry.  As of yesterday [may need to update], the Presidential election was still up in the air, but whichever candidate occupies the White House, both intend to increase the defense budget, so Nick will be addressing a particularly timely topic.  

Lastly, Fred Taylor, U. S. Trust’s chief investment officer, will wrap up the morning’s proceedings with thoughts on the current state of our securities markets.  We invite you to join us and our U.S. Trust colleagues for lunch immediately following Fred’s talk.

I hope you enjoy the morning’s program.  We are indeed privileged to have such a distinguished group of speakers with us today.

And now I’d like to turn the program over to Michael Hoover, managing director in our Research Division, who will introduce our first speaker.  Michael…
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